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Proposed Revised Instruction and 

Learning Plan 

The Merrimack School District has developed this plan as a way to communicate to our community 

its intentions to provide a high-quality education to the students of Merrimack. Since March of 2020 

our schools have been impacted by a global pandemic and as educators and a community we 

seek to partner and be flexible in the coming months in an effort to meet the needs of all of our 

students/ children.    
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[Sidebar Title] 

“No common 
template exists 
to determine 
whether to 
educate students 
remotely, bring 
them back into 
the classroom, or 
create a hybrid 
model that 
combines both.” 

 

Emma Dorn, Frédéric Panier, Nina 
Probst, and Jimmy Sarakatsannis 
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Our Goal   
The ultimate goal of our School District is to have all students and 

teachers safely back in our school buildings for teaching and 

learning. However, since this goal is restricted by the Covid19 

pandemic this proposed plan calls for modifications to our current 

instructional and learning model in order to maintain safety and 

increase student/teacher contact time.  

Priorities  
• Providing for the safety and wellbeing of our students 

and staff. 

• Fostering strong relationships and partnerships with 

families and the greater Merrimack community. 

• Providing in-person learning opportunities where possible:  

• A place for students to learn is in school- being out 

of school presents significant learning and social 

connection challenges. 

• Maintaining a consistent delivery of instructional model:  

•  Having consistency is essential for learning to 

occur for students – disruptions increase stress in 

students, families and adults.   

   

 

NHDHHS Guidelines and Merrimack School Board 

Policies 
• DHHS Covid19 Guidance for Schools   

• Merrimack School District Travel Policy 

• Merrimack School District Mask Policy  

 

 

Proposed Revised Instruction and Learning Plan  

Merrimack School District “The health and safety 

of students, staff, 

administrators and 

teachers is the top 

priority relative to the 

physical reopening of 

schools. The State of 

New Hampshire knows 

that local school 

districts are 

collaborating with local 

and state health 

officials and 

community partners in 

moving forward to 

reopen and we 

encourage that 

process to continue. In 

doing so, [the plan] 

ensures that protocols 

will align with the most 

current scientific 

knowledge and 

community 

expectations. It is also 

reasonable to expect 

that the protocols 

recommended by the 

State and 

implemented at the 

local level may adapt 

as local conditions 

related to COVID-19 

change.” 

NH Department of 

Education Guidelines  
• • • 

https://www.nh.gov/covid19/resources-guidance/schools.htm
https://www.sau26.org/cms/lib/NH02217442/Centricity/domain/8/msd%20policies/Travel%20Guidance%20for%20Students%20and%20Staff.pdf
https://www.sau26.org/cms/lib/NH02217442/Centricity/domain/8/msd%20policies/Use%20of%20Masks%20by%20Students%20and%20Staff%20Policy.pdf
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Introduction 

The Merrimack School District’s goal is to meet the academic, physical, mental, and 

emotional needs of students so meaningful learning can continue. Addressing the 

safety of students and staff while maintaining and enhancing best practices is the 

primary objective of this proposed plan. The proposed plan reflects the New 

Hampshire Grades K-12 Back-to-School Guidance issued by the New Hampshire 

Department of Education in July 2020, as well as the ever-changing recommendations 

from the New Hampshire Department of Health and Human Services (NH-DHHS). This 

plan takes into consideration not only our students’ academic needs, but also 

students' social emotional needs, in addition to the needs of the Merrimack School 

District staff. It also provides guidelines for families and staff in the event we need to go 

back into a fully remote model. The proposed plan will be reflective of circumstances 

on the ground at any given time and will change as circumstances require.  

It is our intent to have as consistent and reliable an instructional and learning model for 

students, families and educators throughout the remained of the school year as 

conditions allow. Sudden, mid-course changes, while perhaps unavoidable, should be 

limited as they increase stress and disrupt learning.  

Guiding Principles of Proposed Plan: 

 To provide safe reentry for students and staff by maintaining a healthy school 

community that continues to follow the DHHS and state guidelines  

 To provide a consistent learning and instructional model for all learners  

 To maintain a rigorous and flexible learning environment that can 

accommodate both in school and remote learning by utilizing up to date 

learning platforms and programs 

 To provide for 4 day a week instruction at the 5-12 grade level with the use of 

360 camera technology with further connection to students remotely on Friday 

 To provide an option for K-4 students to attend on-site school 5 days per week 

(early release on Friday) beginning in mid-February  

 To provide and support preventative measures to promote the safety of all staff 

and students. These measures will continue to include the mandatory use of 

masks by students and staff according to district policy, adhering to district 

travel/quarantine policy and the observance of physical distancing (as much as 

possible given increased student populations in the K-4 environment) and 

limiting group sizes  

 To continue to provide in-school supports for our neediest/struggling students to 

the maximum extent possible 
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 To maintain the REAL (Remote Education Academy for Learning) Program 

 To support and encourage, as much as physical distancing limitations allow, a 

sense of belonging, significance in the classroom and school community, and to 

foster healthy, caring relationships between and among members of the 

Merrimack School District community. 

The Plan: 

K-4 

• To return to five day in school instruction, for those electing that option, by 

February 15, 2021 

• Maintain a full-time remote learning option for those wishing to elect it 

5-12 

• Utilize recently acquired technology tools to support concurrent learning by 

combining cohorts while maintaining the two day in school, two-day remote 

model  

• Maintain a full-time remote learning option for those wishing to elect it 

 

Consequences of the proposed plan: 

• More limited social distancing opportunities for students in grades K-4 in 

classrooms, buses etc. Reducing social distancing from 6 to 3 feet. 

• Possible increased sizes in some live or remote classes based upon choices of 

students and availability of staff (particularly in grades K-4) 

• Possible change of teacher assignment in order to accommodate family 

requests and to maintain reasonable class sizes to address associated safety risks 

 

Benefits of the proposed plan: 

• More instructional and learning time for all students 

• Social and Emotional Connection 
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Considerations in the Planning for Reopening and Concurrent Learning   

 

 Safety Our goal in all of the measures that are being recommended is to reduce risk to our 

students, families and employees, while ensuring that all students have access to quality 

learning experiences.  

 Equity Our goal in all of the measures that are being recommended is to provide equitable 

access to technology, meals, and other supports (including special education, 

accommodations, instruction for English-language learners, and access for students with 

limited resources).  

 Wellness Our goal in all of the measures that are being recommended is to create an 

environment that is supportive of student and staff mental and physical health and wellness 

given the traumatic experience of school separation and being isolated for many months.  

 Teaching and Learning Our goal in all of the measures that are being recommended is to 

ensure that every student is on track for success academically, socially, and emotionally by 

the end of the year. This includes assessing student learning, augmenting instruction when 

needed, the provisioning of structural supports, and professional resources for teachers and 

families. 
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The Plan   
 

The Plan at Each Level  

Impacts  

Merrimack Early Education Program (Meep) Pre-school Program will remain the same 

and adjust based on student need. 

K-4 Elementary Schools  Return Monday through Friday to in person 

instruction. Monday- Thursday will be full 

days of school. 

REAL Program will move to a 5-day model.  

Fridays will be an early release day (12:45) of 

instruction and learning for all students. In the 

afternoon educators will meet in Professional 

Learning Teams to collaborate, plan and 

review data that will drive instruction and 

learning. 

5-12 MUES, MMS and MHS Grades 5-12 continue in the cohort 

model and, with the use of 360 cameras, 

have four days of concurrent instruction 

and individualized supports on Fridays.  

REAL Program will move to a 4-day 

instructional program and individual 

supports on Fridays. 

Friday mornings will be used by 

educators to work in Professional 

Learning Teams/Department meetings to 

collaborate, plan and review data that 

drives further instruction and learning. 
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Scenarios that Affect the Planning for the Proposed Model  
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Classrooms and Buildings  

• Masks will be worn at all times 

o Mask breaks will be allowed 

o Lunchtime remove for mask when eating 

• Classrooms shall be arranged to maximize physical distance between students 

• Assigned seats required 

o Individual chairs/desks should be arranged so that students are spaced at least three 

feet apart when possible  

• Water bubblers shut down 

• Students are encouraged to bring a filled water bottle to school 

• Hallways marked with social distancing and direction markers  

• Meals in the cafeteria, classroom & other areas, social distanced, with students seated with 

their classroom groups 

 

Maintenance  

• The maintenance department will provide schools with all cleaning supplies, as well as hand 

sanitizer stations in every classroom 

o Additional cleaning frequency & methods 

▪ cleaning during school, and after school  

▪ deep cleaning and spraying in the evening  

 

• High touch point cleaning of handrails and door handles (inside and out) throughout the 

school day 

 

School Operations 

• School bus transportation / cleaning 

o Buses will load from back to front 

o Students must wear masks 

o Assigned seating (with siblings if multiple children from the same family) 

o Unload from front to back 

o Windows open when possible 

• Food services will be school specific  

o Students may eat in the cafeteria or other assigned areas sitting with classroom 

social distanced 3-6 feet  

o Classroom delivery provided from cafeteria when needed 

• Utilize outside spaces as much as possible for instruction, eating, and breaks 

• Restrict all visitors (parents and vendors included) to allow only essential access 

• Schools are closed for all non-school functions and after school activities  

• No assemblies or large group gatherings 
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Proposed Instructional and Learning Model  

Merrimack educators will continue to use the instructional model throughout the year in the 

proposed modified hybrid (5-12), remote (K-12) and full-time educational schedule (K-4). 

Groups of educators will continue to meet and identify Essential Learning Competencies that 

guide the planning and delivery of instruction. We continue to gather evidence of learning and 

adapt the instruction to meet the needs of our learners.  

Consistency Clarity Quality 

Whether your child attends school in person or remotely, the staff is committed to providing an 

education that is: 

• Consistent– there will be a schedule to follow and regular communication about 

assignments and missing work  

• Reliable and Understandable- there will be an understanding of expectations, when 

assignments are due, and how to receive help from the educator(s) 

• Rigorous-high quality all work will have purpose; it will help to prepare for new skills, 

provide practice, and/or allow for demonstration of mastery  
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Ensuring the academic, physical, emotional and psychological safety of every student is a 

priority for all reopening plans. This means considering the heightened risks facing our most 

vulnerable students and the staff who support them, including but not limited to those with 

compromised immune systems, impulse control issues, or other behavioral issues or disabilities 

who cannot follow public health guidelines. The plan for these students will be developed on a 

case by case basis.  

Morning— Students with complex needs will:  

• Be met by a staff member at the bus/parent vehicle  

• Have a staff member to guide them to the main entrance  

• Be guided through the hand washing process by a staff member upon arrival and will have 

a schedule of hand washing throughout the day  

• Be escorted by the staff member directly to their assigned classroom 

• Whenever possible, be provided with special education services in the classroom  

 

❖ When working in small groups, staff will wear PPE 

❖ Students and staff will sanitize or wash hands prior to group work as well as after group work 

❖ No materials will be shared. Each student will have their own set of tools and equipment 
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Proposed Important Dates 2021 

 

Date  Event  

January 19, 2021 Cohort A returns to in-person learning 

Remote Cohort C begins   

January 20, 2021  Cohort B returns to in-person learning 

Remote Cohort D begins   

January 19th to February 5th  Current Cohort model in place for all 

learners with two days of direct instruction 

and two days of extensions 

Individual supports will be provided on 

Fridays  

February 8, 2021   Second semester begins 

February 8, 2021-end of school year Grades 5-12 continue in the cohort model 

and, with the use of 360 cameras, have 

four days of concurrent instruction and 

individualized supports on Fridays.  

Friday mornings will be used by 

educators to work in Professional 

Learning Teams/Department meetings to 

collaborate, plan and look at data that 

drives further instruction 

February 8, 2021- February 12    Cohort model stays in place K-4th grade  

February 8, 2021-end of school year  All REAL program students 5-12 move to 

four days a week of instruction and 

individualized supports on Fridays. 

Friday mornings will be used by 

educators to work in Professional 

Learning Teams/Department meetings to 

collaborate, plan and look at data that 

drives further instruction 
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February15, 2021-end of school year K-4 will move to five day per a week in-

person instruction and learning model 

with early release on Friday at 12:45 

Friday afternoons will be used by 

educators to work in Professional 

Learning Teams and collaborate, plan 

and review data that drives further 

instruction    

February 15, 2020-end of school year All REAL student’s K-4 will move to five 

day per a week in-person instruction and 

learning model with early release on 

Friday at 12:45 

Friday afternoons will be used by 

educators to work in Professional 

Learning Teams and collaborate, plan 

and review data that drives further 

instruction    

February 22-26 Winter recess  

March 23rd (tentative)  End of the second trimester grades K-6 

April 16th  End of the third quarter 7th through 12th 

grade  

April 26-30  Spring recess  

Last day of school 2020-2021 TBD 
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Current Research  
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Sample Elementary Survey Sent January 14, 2021 
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Remote and Hybrid Online 

Guidelines for REAL 

Program and 5-12 Learners 

 
 
 

 
Etiquette tips for Videoconferencing for Students:  
Excerpt from District Policy JICL: Student Use of Information Technology:  
The Merrimack School District recognizes that information technology is a tool that, when responsibly applied, 
enhances the classroom experience and extends learning beyond the school walls. With information technology 
saturating nearly every aspect of our lives, it is incumbent upon the District to provide the members of the school 
community with an understanding of what the District considers to be appropriate use of information technology by 
students.  
  
Etiquette for ZOOM or other Videoconferencing Sessions  
Teachers will start Zoom sessions with reminders about how the session will run and how to best participate. These 
videoconferencing sessions are an opportunity to connect with your teachers and fellow students.   

1.  Be mindful of your location  
a. Know what is in your background or, better, use the Desktop Application settings to set a 
Virtual Background.  

2. Minimize distractions  
a. Notify others in your home you will be on a Zoom meeting  
b. Stay focused on your Zoom meeting/chat  

3. Use the mute feature  
a. Your teacher will probably start the meeting with all participants on mute. To talk, you can 
Unmute yourself. Using mute will minimize distractions from your house such 
as rambunctious siblings or barking dogs.  

4. Think about your actions on camera  
a. Everyone can see you!  
b. Be as courteous as possible to ensure a focused learning environment for all.  

5. Teachers will start Zoom lessons with reminders about how the session will run and how to 
best participate.   

 
Conduct Expectations  
As with all technology, your use is dependent upon your responsible use. Please remember these 
important considerations from the Student Technology Policy:  
Conduct all school-related communication in a respectful, appropriate and responsible manner at all times. This 
extends to all communication, whether electronic or in print, and all representation of the school, regardless of 
venue or occasion.   
Protect privacy of fellow students in all communications.  
The use of Information Technology in the District is a right that comes with responsibility. Inappropriate use may 
result in the curtailment of that right. District administrators or their designees shall make all decisions 
regarding whether or not a user has violated these guidelines and may deny, revoke, or suspend access at any time.  

https://www.sau26.org/cms/lib/NH02217442/Centricity/Shared/Policies/Student%20Use%20of%20Information%20Technology%20Policy.pdf
https://www.sau26.org/cms/lib/NH02217442/Centricity/Shared/Policies/Student%20Use%20of%20Information%20Technology%20Policy.pdf
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Further Information  

For further information please visit our school website at: https://www.sau26.org/ 

You can also follow on Facebook at: @merrimackschools  · Education 

  

https://www.sau26.org/

